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NORTH YORKSHIRE YOUNG PEOPLE'S PATHWAY            
Appendix 16 Pathway Meeting - Terms of Reference

How often should this happen?
Quarterly 
Who convenes the meeting?

District/Borough Council Housing representative
Who could attend the meeting?
Pathway Facilitator (District/Borough Council) – usually a Housing Manager
Hub Co-ordinator or deputy 

Lead Provider Service Manager and/or Team Leader
YP Pathway Manager 

CYPS Team Managers/Practice Supervisors from Safeguarding/Permanence/Leaving Care
Service Manager/Representative from other providers in the district
Floating Support Manager
DWP
NY Police/Safe Communities
Youth Justice 
Prevention Service
NWD
Other providers linked to Young People Services as appropriate, i.e. this could be a representative of a young person using services
Accountability

This group is accountable to the County Operational Group and accountable for:-
Operational

· Ensuring operational issues are raised and addressed
· Ensuring Pathway 1 and Pathway 2 reports are discussed and addressed
· Ensure Policies and Procedures are embedded satisfactorily in line with the County Operational Group within each District/Borough

Strategic

· Ensure consistency of services across the County

· Ensure Young People’s Pathway services remain strategically relevant both locally and Countywide

Content of Meeting

Operational

· Discuss the quarterly district/borough report
· Discuss operational issues and attempt to resolve local difficulties
Strategic

· Implement Policies and Procedures in line with COG
· Promote and raise awareness of Pathway services

· Where issues are identified that cannot be resolved within this group these should be referred to:-

· Lead Provider
· Pathway Manager 
· County Operational Group or Governance Group
Agenda and Minutes Template:
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Young People’s Pathway Meeting


Name of Hub

Date/time/venue

Agenda


		1. 

		Introductions/Present/Apologies



		2. 

		Minutes/Matters Arising



		3. 

		Quarterly Report



		4. 

		Pathway Manager’s Update



		5. 

		· Complaints


· Incidents



		6. 

		Provider Updates:

Foundation


SASH


Other providers



		7. 

		Agency Update:

DWP


CYPS


Others in attendance



		8. 

		· Issues from Practitioner Group for Pathway Group to consider


· Issues from Pathway Group for Governance Group to consider



		9. 

		Any Other Business



		10. 

		Date of Next Meeting
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		Young Peoples Pathway Meeting – Minutes



		Date: 



		Facilitator

		



		Minute Taker

		



		Attendees

		



		Point(s) raised



		· Previous Minutes



		Conclusions



		· 



		Action items

		Person(s) responsible

		Deadline



		· 

		

		



		Points raised



		· 



		Conclusions



		·  



		Action items

		Person (S) responsible

		Deadline



		· 

		

		



		Points raised



		· 



		Conclusions



		· 



		Action items

		Person (S) responsible

		Deadline



		· 

		

		



		Points raised



		· 



		Conclusions



		· 



		Action items

		Person (S) responsible

		Deadline



		· 

		

		



		Points raised



		· 



		Conclusions



		· 



		Action items

		Person (S) responsible

		Deadline



		· 

		

		



		Points raised



		· 



		Conclusions



		·  



		Action items

		Person (S) responsible

		Deadline



		· 

		

		



		Points raised



		· 



		Conclusions



		· 



		Action items

		Person (S) responsible

		Deadline



		· 
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